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                                                 CALL TO ORDER:    

  The Tazewell County Electoral Board met in the General Registrar's office, 2848 

Riverside Drive, North Tazewell, Virginia on Tuesday, February 7, 2023. The meeting 

was called to order by Chair, Irma Mitchell at 2:20pm. Present for the meeting was 

Director of Elections, Brian Earls, Chief Deputy Registrar, Alicia Kitts, Vice Chair, Richard 

Street and Secretary, Sherman Cain.  

  No members of the public were present to observe the meeting. An agenda of 

business items was presented to the board at the commencement of the meeting. 

                                               APPROVAL OF MINUTES:   

  A motion to approve the minutes from the prior board meeting was made and 

seconded. The motion unanimously carried.   

                                                OLD BUSINESS:  

VEBA: Chief Deputy Registrar Alicia Kitts provided additional details on the upcoming 

Virginia Electoral Board Association annual meeting at the Hotel Roanoke March 26 

through March 27, 2023. Arrangements for rooms have been secured at the host hotel 

for the Board members and registrar staff. 

RICHLANDS PRECINCT: Director Earls updated the Board on the number of current 

voters registered at the Richlands precinct. After the recent list corrections, the number 

is just over 4800, comfortably below the 5000 maximum number permitted at a 

precinct.  

                                                NEW BUSINESS: 

ELECTION OFFICIAL APPOINTMENTS: Discussions resumed from the previous month’s 

meeting regarding the length of a term for the officials. The recommendations made by 

the Director to reduce the term to two years from three years was made in the form of 

a motion, properly seconded and passed unanimously.   

TERM PRECINCT ASSIGNMENTS: Chief Deputy Registrar Alicia Kitts proposal of 

permanent precinct assignments for the full term of each election official as previously 

discussed, was made in the form of a motion, properly seconded and passed 

unanimously. 
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SPLIT SHIFTS: A motion to do half day for half pay for those election officials who 

desire for whatever reason to work less that the full day was presented, properly 

seconded and passed unanimously.  

REAPPOINTMENTS: The Board reviewed the expiring list of election officials and the 

precinct assignments recommended by the Chief Deputy Registrar. Following a brief 

discussion by the Board a motion was made to approve the list, properly seconded and 

passed unanimously. The following were approved:     

 

 

LOCALITY ELECTION SECURITY STANDARDS: Director Earls provided the Board with 

details on the security standards being developed which the Electoral Board needs to 

sign off on by April 1, 2023. The development of the policy is a complicated and lengthy 

process involving the county IT department and others to satisfy the requirements. The 

Director is hoping to arrange a meeting with the involved parties, the Electoral Board 

and County Administrator as there are grave concerns with the outdated Windows 7 

system currently in use.  
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                                              OTHER BUSINESS:  

NEXT MEETING DATE: To be determined as a need arises.  

ADJOURMENT: There being no further business a motion to adjourn was seconded and 

unanimously carried. The meeting concluded at 3:45pm.  

 

 

Respectfully submitted:  

 

__________________________________                  

              Chairman 

 

_________________________________________  

                   V ice-Chairman 

 

_________________________________________ 

                     Secretary  

 


